
Paton-Churdan Community School District  
P.O. Box 157  

606 Adrian Street  
Churdan, IA 50050  

Board of Education Meeting  
February 12, 2025  

To be held at the Central Office  
Agenda 
1. Call to Order  
The meeting of the Paton-Churdan Board was called to order at 6:00 
PM. 2. Roll Call  
Present: Palmer, Tilley, Stream, & Minnihan  
Absent: Schweers 
Also present were Superintendent Johnson, Principal Smith and Board Secretary Lisa  
Willardson.  
3. Approve Agenda  
Motion by Stream, second by Tilley to approve the agenda as presented to the Board.  All 
voted aye, motion carried.  
Consent Agenda  
1. Approval the Minutes  
2. Approval of the Bills  
3. Approval of the Financial Report  
4. Fundraisers  
5. Approval of open enrollment application(s) None at this time  
Motion by Stream, second by Minnihan to approve the consent items on the agenda as  
presented to the Board.   

All voted aye, Tilley abstained, motion carried.  

No personnel items at this time.   

Oral Reports  
1. Recognition of Visitors  
 No visitors  

2. Principal – Mrs. Smith – Shout out to Brenda and Jake who diligently cleaned the building 
during the recent illness wave that hit. Wrapping up Basketball and Wrestling and track will start 
in 3 weeks. Principal Smith asked the board to consider hiring assistant coaches for Volleyball, 
and Girls and Boys Basketball for next year. With adding JV teams, this might be worth looking 
into.  The end of the 3rd quarter is approaching quickly. Mrs. Smith has been exploring the 
possibility of an alumni campaign. Looking at program options.    

There was a review of the budget process for fiscal year 2026. The board reviewed the input of 
the budget and the possible scenarios  

Motion by Minnihan, second by Tilley to approve the sharing of girl’s wrestling with Ogden for 
the 2025-2026 school year, as Greene County will no longer have a girls wrestling team.  
All voted aye, motion carried. 

Motion by Stream, second by Minnihan to approve the hiring of Miranda Steinkamp as Director 
of Teaching and Learning and Alisa Olson as the Secondary Instructional Coach for the 2025-
2026 school year. 
All voted aye, motion carried. 

 



Motion by Stream, second by Minnihan to approve the hiring of Lacey Cullum and Angel Weir 
as Co-Play Directors for the current year. 
All voted aye, motion carried. 

The board discussed the possible hiring of assistant coaches for next year. Principal Smith was 
told to find out if anyone would be interested. The positions will be approved individually once 
identified.   

 

The public hearing for the budget was discussed.  

March Meeting Date & Time – The next scheduled meeting is March 10, 2025 at 6:00 PM.  

Adjournment 
Motion by Tilley second by Stream, to adjourn.  
All voted aye, motion carried. 


